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B.Ed. Semester - 4 (CBCS) Examination
April/May-2022 (NEW COURSE)
G-2 Org. of Com. & Management (Ssc - 6)
Time: 01:15 Hours Marks: 35
Instructions:

1. All questions are compulsory.
2. Figures to the right indicate marks.
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ENGLISH VERSION

Que: 1 Answer the following questions

1.

2.

3.

4.

5.

Write down functions of management given by Henry Fayol.
Explain in brief two limitations of Planning.

Write down meaning of Decentralization.

Write a list of two type sources of recruitment.

What is unity of command?

Que: 2 Answer any five (05) questions from the following

1.

2.

5.

6.

Explain in brief about any four functions of top-level management.
Explain in brief about ‘Time study’ and ‘motion study’ of scientific
management principles.

Draw a design and give meaning of Matrix Organization.

Write down meaning: 1. Training 2. Development

Give definition of Leadership and write down its any four characteristics.

List out steps of Controlling.

Que: 3 Answer any five (05) questions from the following

1.

2.

Discuss stepwise process of Planning.

Explain meaning of delegation of authority and its three basic elements.
Explain in detail about process of personnel selection.

What is motivation? Explain Maslow’s hierarchy of needs.

Discuss about relationship between planning and controlling.

Explain five points about difference between formal and informal

communication.
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